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HEMORARDUM .FGR: Members, Guided Missile and Astronsutics Intelligence
' Zommittee

SUBJECT :+ Coordinated Assumptions for the HESC

Ve

1. At the meeting of 16 March in the Q0ffice of Nationel Estimates
Por the review of the requirements of th for eoordinated sasumptione,
it was spperent that an early and conceptraied effort would be reguired
by GMAIC to meet the deadlines which hdve been established by the RESC.

2. Under DCID 3/4 the GMAIC wag asalgned responsibilities for
the produetion of intelligenece on pumbers of missiles available to
the Soviets. As a means of produding theee numbers, I propose that
the matter be hendled by working’ groups having representation from
Army, Nevy, Air Force, and CIA., The following division of work
appears logical %o me, and I propose that we establish the three
working groups to handle the problems of the missile profuction as
vell as the other needs of RESC:

WORKXEG GROUP #1

Haval Misalles

WORKING QROUP #2
' Air-to-Surfoce Misailes and Surfece-to-Surisce Missiles

WORKING GROUP #3

furface-to-Alr Missiles end Alr-to-Alr Missiles

3. 8o thet GMAIC can meebt its desdiine of furnishing the
required materisl to the Board of Nationsl Estimates by Mondsy, 6 April,
it is necessary that these working groups complete thelr drefis by
Wedneaday, 1 April.
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SAFSECE: Coordinsted Asstmytiuns for the WESC

L. The most current draft of the Terms of Reference for this
o1k sre contained in Office of. Netional Estirstes memorendum dated

12 Mereh - & Cinal statement of these Terms showld be avallsble by
19 Mereh.

5. T4 is pointed out that these flgures and characteristics do

a0t econstitute an estimate, but planning assumptions for use by HESC
only. It is also emphmsized that the vest possible job must be done
ainee they will be used at "the highest national level.,”
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TTERL MePARLARD, JR.
Colonel, USAF
Shedirman
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